
March 4, 2024 

DELAWARE COUNTY COMMISSIONER’S MEETING 
Monday, March 4th, 2024 @ 9:00 A.M. 
In the Commissioners’ Courtroom at: 

100 W. Main St. Room 309A 
Meetings will also be live streamed via the 

Delaware County, Indiana Government Facebook Page 
[Comments may be made to the Commissioners via their email at 

commissioners@co.delaware.in.us ] 
 

ORDER OF BUSINESS 
 

CALL TO ORDER: 
PLEDGE TO FLAG:                                                                                                                                                                                                                                                                                                                                      
ROLL CALL 
Mr. Shannon Henry    
Mr. James King    
Ms. Sherry Riggin  
Mr. John Brooke, County Attorney  
Mr. Ed Carroll, Auditor   
 
PUBLIC HEARINGS:   
APPOINTMENT(S):   
Health Department Board – Dr. Grasso  
Motion: Commissioner Henry made a motion to reappoint Dr. Grasso  
Second: Commissioner Riggin  
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
CIRTA – Kylene Swackhamer  
MOTION:  Commissioner Riggin made a motion to approve appoint Kylene Swackhamer authority for 
CIRTA 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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RESOLUTION 2024-001: A RESOLUTION OF THE DELAWARE COUNTY, INDIANA BOARD OF 
COMMISSIONERS CONCERNING REAL ESTATE BY THE COUNTY  
Mr. John Brooke County Attorney stated a resolution starts the process and then the there's a public 
hearing that would have to occur before you could actually transfer the property. I've received a copy 
of the survey which shows that the parking entrances and the sign are on the property of the county. 
This is a resolution to start the process to transfer the real estate. You have to adopt this resolution 
which then triggers the purpose of public hearing. 
MOTION:  Commissioner Henry made a motion to remove the resolution from the table 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
MOTION:  Commissioner Henry made a motion to approve resolution 2024-001 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
Mr. John Brooke County Attorney stated he will get the notice published for the public hearing. 
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Approval of Minutes – Commissioner Meeting February 5th, 2024 
Commissioner King stated they have not received the February 5th minutes and would like to leave 
those tabled at this time. 

 
Interlocal Agreement Hamilton Township – John Brooke  
Mr. John Brooke stated this is an interlocal agreement amending the prior agreement, using a lot of 
the same terms and there were some items that were renegotiated. They were discussed between 
Hamilton Township, Shannon Henry, and Mike Ashley and based on those notes/records I've put 
together an amended agreement for the use of the Hamilton Township Fire Department offices out 
there on off a Wheeling.  
Commissioner Henry stated we will be placing an ambulance back into Hamilton Township. It will be 
a part-time basis due to staffing.  
MOTION:  Commissioner Henry made a motion we remove the interlocal agreement from the table 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
MOTION:  Commissioner Henry made a motion we approve the interlocal agreement with Hamilton 
Township 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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APPROVAL OF MINUTES: 
Commissioner Meeting February 20th, 2024 
MOTION: Commissioner Riggin made a motion to table the February 20th minutes due to a computer 
mishap in the Auditor’s office 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
PRESENTATIONS:  
Poultry Barn Project – Andrew Eller  
Mr. Andrew Eller, President of the 4-H Council in Delaware County stated with the growth of the 4-H 
poultry project, their show day has typically been within the poultry barn and on the north end. We're 
looking to build a breezeway in between the poultry barn and the pavilion with a door on the east side 
of the poultry barn. It will be easy access and after the show's done, the pavilion's will be put back 
with the picnic tables. 4-H will be covering the cost of the breezeway. The 4-H Council and the fair 
board have all reviewed the plan and show support of it.  
MOTION:  Commissioner Riggin made a motion to adopt the project 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King  
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Fidlar Technologies – Peter Ollis, Jan Smoot and Charlie Richmond 
Mr. Charlie Richmond and Recorder Ms. Jan Smoot stated both offices we went through their 
respective budgets to see what they would could contribute to the project. The recorder’s office can 
contribute $125,000 and the auditor's office can contribute $75,000, so that gives them $200,000 
between the two offices that we can contribute. 
Mr. Peter Ollis presented his company which is a land and vital record software provider that currently 
works in the recorder's office. Their goal is to work in addition with the auditor's office with first a scan 
project on back documents for both the auditor and the record's office and also provide remote 
support and security for the auditor's office. Once we have these images scanned and uploaded, they 
can be utilized by both the respective offices and accessed by the public. The reporter's office total 
estimate for this scan project would be $220,369.86 which was based off of a 12-hour scanning shift 
again these can be edited. The auditor’s office scan project total estimate is $299,332.60, again 
based on a 24-hour scanning shift which would have two scanning teams here on site. This can be 
combined with the recorder scan team project as well. Bastion is the third contract that you have 
which the total price tag was $17,000 per year or 17.77 GB. When you look at that price breakdown 
90% of this is for the recorder’s office and 10% is for the auditor's office. The 90% that is for the 
reporter's office is already a cost that has been implemented is already a separate contract because 
it's a data transfer that would come over in one file. It would be about $1,700 per year to implement 
this and the goal of this is that we are a technology company that take the extra work off your IT and 
your server space off your bandwidth.  
 
CONTRACTS OR AGREEMENTS FOR APPROVAL:  
Fuel Bids – John Brooke  
Mr. John Brooke stated that Angie provided you with a fuel bid summary that were received from 
Heritage petroleum and Agbest with the various different types of fuel. Angie's recommendation was 
to accept all fuel bids as presented.  
MOTION:  Commissioner Henry made a motion we accept all the bids 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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Polling Location Name Change – Rick Spangler 
Mr. Rick Spangler, Delaware County Clerk stated pulling a location for Precinct 14, 15, and 23 
previously known as the Garland E Ross Center has asked us to change their name to the Ross 
Community Center. We are going to have the same people voting in the same location.  
MOTION:  Commissioner Henry made a motion to approve for advertisement 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
Commissioner Riggin asked how many polling sites have moved?  
Mr. Rick Spangler stated he thinks six. They sent out 8,000 postcards so we have notified everybody 
and we're way ahead of all the notification deadlines.  
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OpenGov Addendum – Ed Carroll 
Mr. Edward Carrol, Auditor stated this is an amendment to an existing contract we have with 
OpenGov. They are working with us in reference to the ARPA storage and the chart of accounts. So 
far, we've learned that we can actually generate reports that tell us how much office supplies we have 
spent for each department. We have no ability to know how many or how much money we spend for 
office supplies as a county at this time. The cost is $22,000. 
MOTION:  Commissioner Riggin made a motion to adopt using money out of the administrative fees 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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Scope of Services – Ed Carroll/James King 
Mr. John Brooke stated this is an addition for some financial services provided by Baker Tilly. To 
provide assistant with some possible proposed annexed areas and how that would affect the county 
general fund and what it would do to some of our TIFF areas. This is an additional analysis the county 
needs as well as the county council needs for planning for the future. Total cost is $32,000. 
Commissioner Kings stated it’s going to come out of all the different EDIT funds 
MOTION:  Commissioner Henry made a motion to approve Scope of Services 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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Barber Subdivision, Nannie Haven Subdivision, Riggin Homestead – Ashton Land Surveyors 
Ms. Kathy Vannice Ashton land surveyor at 325 West Washington Street Muncie Indiana, the first one 
off the on the list is Barber Subdivision. This is a two-lot subdivision that we are dividing to the north 
parcel which is going to be sold to the person who is the West adjoiner. It is right now currently R3 
zoning and their intention is to be able to take the barn and combine it with their property that's to the 
west and rezone it. So, they can build a house to the West. This is on county road 500 East in 
Desoto and has gone through the flat committee which gave approval. 
MOTION:  Commissioner Henry made a motion to approve Barber Subdivision  
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
The second one is for Nannie Haven Subdivision on Centennial. There is a house that sits on lot one 
which is the one-acre track, the frown. The parcel behind it has an older barn that is old enough that it 
may have lead paint. To be able to purchase this property they can only sell off the one acre, lot one, 
because the people who are purchasing it the bank will not lend them money with a chance of having 
lead paint in the older structure.  
MOTION:  Commissioner Henry made a motion to approve Nannie Haven Subdivision   
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
The final one is the Riggin Homestead on north walnut street right across the street from the airport. 
This parcel originally was purchased as a as a two-acre parcel and then they purchased an acre to 
the east and combined the properties. In the process they thought they could sell it as a two-acre 
going back and the only way to redivided it is to go back through the platting process. The one acre 
on the east is going to be sold to the farmer on the east which is the Riggin and Sons and their 
intention now is to just to sell the house. It would have been two acres but the piece that was used for 
road dedication of walnut takes it down to 1.77 acres. 
Commissioner Riggin added she had nothing to do with this. 
MOTION:  Commissioner Henry made a motion to approve the Riggin Homestead   
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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DEPARTMENT HEADS AND ELECTED OFFICIALS:  
Commissioner King stated he is coming off the DAC board and Commissioner Riggin will be his 
replacement. 
MOTION:  Commissioner Henry made a motion to remove Commissioner King from the DAC board 
and replace him with Commissioner Riggin. 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
Commissioner Riggin shared Delaware County Farm Days will be held at the fairgrounds March 19th 
and 20th. 
 
WEEKLY, MONTHLY AND QUARTERLY REPORTS:   
   
PAYMENT OF CLAIMS: $ 712,769.61 
MOTION:  Commissioner Riggin made a motion to approve payment of claims in the amount of 
$712,769.61. 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
PUBLIC COMMENTS, QUESTIONS, OTHER BUSINESS & DISCUSSION (ALL PUBLIC 
COMMENTS ARE LIMITED TO THREE MINUTES AND SPEAKER MUST SIGN-IN PROVIDING 
NAME AND ADDRESS): 
 
   [COMMENTS MAY BE MADE TO THE COMMISSIONERS VIA THEIR EMAIL AT 
commissioners@co.delaware.in.us  
 
RECESS: 
MOTION:  Commissioner Henry made a motion to recess 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 

The next Commissioner’s meeting will be Monday March 18th, 2024, starting at 9:00 am. 
To be placed on the next Commissioner’s Agenda, contact the Commissioner’s Office (765-747-

7730) no later than 12:00 NOON on the Thursday prior to the scheduled meeting. 
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