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                                  DELAWARE COUNTY COMMISSIONER’S MEETING  
Monday, March 18th, 2024 @ 9:03 A.M. 
In the Commissioners’ Courtroom at: 

100 W. Main St. Room 309A 
Meetings will also be live streamed via the 

Delaware County, Indiana Government Facebook Page 
[Comments may be made to the Commissioners via their email at 

commissioners@co.delaware.in.us ] 
 

ORDER OF BUSINESS 
 

CALL TO ORDER: 
PLEDGE TO FLAG:                                                                                                                                                                                                                                                                                                                                      
ROLL CALL: 
Mr. Shannon Henry    
Mr. James King    
Ms. Sherry Riggin  
Mr. John Brooke, County Attorney  
Mr. Ed Carroll, Auditor   
 
Commissioner King thanked all the public safety officers that went to Selma on Thursday night for 
that tragic incident. He asked EMA director John Coutinho to provide a brief update. (See documents 
below) 
 
Mr. John Coutinho Director of EMA stated on Thursday March 14th at 5:14 p.m. is when his office 
saw the tornado watch issued. 7:21p.m. is when National Weather Service issued a warning for our 
county and 2 minutes later the siren sounded. National Weather Service listed the tornado time at 
7:37pm. At 8:00 pm is when we had a fully staffed activated EOC. Commissioner Henry was in 
attendance with Chief Deputy Stanley, EMA volunteer group, EMS, Indiana Michigan Power, 
Delaware County Highway, Muncie Police Department, City Street Department, my staff and myself 
were all in the EOC working together to mitigate the situation that we had in hand. A preliminary 
structure damage report (see below) from our guys who went out Friday morning with a drone noted 6 
destroyed structures,13 major damages, 14 minor damages, 32 affected and 58 total hail damage 
reports from the public. A preliminary report showed there were 29 MPD officers, 27 Delaware County 
Sheriff's officers, 6 Gaston, 1 Daleville, 9 Eaton, 3 Albany, and 7 officers from Selma, which leaves a 
total of 82 officers that reported to Selma to help in the recovery efforts.  
 
Mr. Mike Ashley, Director of County EMS gave a huge thank you to all the EMS agencies, police, fire, 
county highway department, and elected officials that helped with the tornado. He also thanked 
Gaston, Daleville, Eaton, and Muncie Fire for all coming together as quickly as they did. Captain Larry 
Krauss who was also in contact with us went straight to the station and did a full recall of our 
department. Within 20 minutes besides our normal staffing for 911, we had enough people to staff 
three additional ALS ambulances, our task force trailer which is a mass casualty trailer that can take 
care of about 100 people and the district box truck. 
 
Commissioner Kings also thanked the smaller towns, the city, and Muncie Sanitary District for loading 
up equipment to go out there and help clean up the area. Wapahani Raiders won semi-state Saturday 
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and the parents should be very proud of these young men. They won Saturday night and then was 
out in their area cleaning up the next day. 
 
Commissioner King asked Attorney John Brooke to prepare a declaration for emergency for that area.  
MOTION:  Commissioner Henry made a motion to adopt a disaster declaration  
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
APPOINTMENT(S):  
 
Visitors Bureau – Hedi Hale  
MOTION:  Commissioner Riggin made a motion to approve Hedi Hale for the Visitors Bureau. 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
TABLED BUSINESS:   
Approval of Minutes – Commissioner Meeting February 5th, 2024 
MOTION:  Commissioner Henry made a motion to keep February 5th minutes tabled due to just 
receiving them that morning. 
SECOND: Commissioner  
YEAS: Commissioner Henry, Commissioner Riggin, President King 

 
Approval of Minutes - Commissioner Meeting February 20th, 2024 
MOTION:  Commissioner Henry made a motion to keep February 20th minutes tabled due to just 
receiving them that morning. 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
APPROVAL OF MINUTES: 
Commissioners Meeting March 4th, 2024 
MOTION:  Commissioner Henry made a motion to table March 4th minutes due to just receiving them 
that morning. 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
Commissioners and Attorney John Brooke had a discussion about what the minutes of the meeting 
need to consist of. They need to be a brief summary of the motion being made.  
 
CONTRACTS OR AGREEMENTS FOR APPROVAL:  
LPA – Consulting Contract – Angie Moyer 
Ms. Angie Moyer presented a contract for a full-time construction inspection service for bridge 193 
located on located on Memorial Drive at White River. They are doing a superstructure replacement. 
The contract is not to exceed amount of $514,000 with an 80% reimbursement, so our local match is 
$102,800.  
MOTION:  Commissioner Henry made a motion to approve the PLA Consulting Contract 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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Agreement for Consulting Services – Ed Carroll  
Mr. Ed Carroll, Auditor presented an agreement for Charles Richmond who is currently the Chief 
Deputy for the Auditors office but will be returning to Texas soon. The Auditor’s office is asking the 
commissioners to allow us to continue to work with him after he leaves at a rate of $35 an hour.  
MOTION:  Commissioner Riggin made a motion to adopt the agreement 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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ORDINANCES FOR APPROVAL: 
ORDINANCE NO: 2024-003 BEING AN ORDINANCE TO AMEND THE DELAWARE COUNTY 
COMPRESHESIVE ZONING ORDINANCE - DAWSON 
Ms. Cheryl Dawson, 4214 West State Road 28, Muncie stated she applied to rezone the front field of 
that parcel to farming. 
Commissioner Henry stated this was a favorable recommendation by the planning commission. 
MOTION:  Commissioner Henry made a motion to adopt Ordinance 2024-003 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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ORDINANCE NO: 2024 -004 BEING AN ORDINANCE TO AMEND THE DELAWARE COUNTY 
COMPRESHESIVE ZONING ORDINANCE – BARBER  
Ms. Kathy Vannice with Ashton Land Surveyors 325 West Washington Street, Muncie stated we have 
a parcel of land that we are rezoning from an R3 Zone to farming. Doing so, it can be combined with 
a parcel to the West. The people who purchased this lot to the West, also will own to the South, have    
intention of building a house on the west side. This would be their only access to CR 500 E. This also 
was a favorable recommendation. 
MOTION:  Commissioner Riggin made a motion to adopt Ordinance 2024-004 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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ORDINANCE NO: 2024 -005 AN ORDIANCE CREATING A NEW FUND FOR GRANT FUNDED 
OVERTME FOR THE DELAWARE COUNTY SHERIFF’S DEPARTMENT  
Mr. John Brooke stated this is for the Jag Grant fund that was mentioned back in February to be set 
up. They have the check so we ask that you introduce it to suspend the rules and adopt it. 
MOTION:  Commissioner Henry made a motion to introduce Ordinance 2024-005 Jag Grant 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
MOTION:  Commissioner Henry made a motion to suspend the rules of Ordinance 2024-005 Jag 
Grant 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
MOTION:  Commissioner Henry made a motion to adopt Ordinance 2024-005 Jag Grant 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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RESOLUTIONS FOR APPROVAL: 
RESOLUTION NO: 2024-003 A RESOLUTION OF THE DELAWARE COUNTY, INDIANA BOARD 
OF COMMISSIONERS DECLARING AN EMERGENCY FOR THE REPAIR OF A BRIDGE IN THE 
COUNTY  
Mr. John Brooke stated this bridge is located on McGalliard west that needs to be repaired so that all 
traffic can resume. 
Ms. Angie Moyer stated on March 9th she received a phone call stating there was a large hole that 
appeared in the deck approximately 4 foot in diameter. 
Commissioner Henry asked how often do the bridges get inspected? 
Ms. Angie Moyer stated a minimum of every 2 years unless it’s an old metal bridge that has a fracture 
critical might require a 3-month or 6-month inspection. We have 195 bridges that the county inspects 
including the city of Muncie.   
MOTION:  Commissioner Henry made a motion to approve Resolution 2024-003 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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RESOLUTION NO: 2024-004 A RESOLUTION OF THE DELAWARE COUNTY, INDIANA BOARD 
OF COMMISSIONERS IDENTIFYING CERTAIN PROPERTIES TO BE TRANSFERRED TO A 
NONPROFIT ENTITY PURSUANT TO IND. CODE § 6-1.1-24-6.7 AND IND. CODE § 36-1-11-1 ET 
SEQ.  
Mr. John Brooke stated this is a request from the Muncie Land Bank. He attached a list but doesn’t 
think its accurate, so I ask that you table this at this time. 
MOTION:  Commissioner Riggin made a motion to table resolution 2024-004 
SECOND: Commissioner Henry  
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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DEPARTMENT HEADS AND ELECTED OFFICIALS:  
Commissioner Henry wanted to remind everyone to prepare for the upcoming April 8th eclipse. There 
will be a lot of people coming into our community. Cell services may be impacted with the amount of 
people into the county as well. Here at the county level, we are prepared for the eclipse and will have 
more EMS personal, dispatchers, and extra personal to help with the traffic of the eclipse. 
MOTION:  Commissioner Henry made a motion to close the Delaware County Building on April 8, 
2024  
SECOND: Commissioner Riggin  
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
WEEKLY, MONTHLY AND QUARTERLY REPORTS:   
   
PAYMENT OF CLAIMS: $ 832,978.02 
MOTION:  Commissioner Riggin made a motion approve payment of claims in the amount of 
$832,978.02. 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
 
PAYMENT OF ARP CLAIMS: $ 275,378.36 
MOTION:  Commissioner Henry made a motion approve payment of ARP claims upon review in the 
amount of $275,378.36. 
SECOND: Commissioner Henry 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
Commissioner Henry asked for more information on the ARP claims from Auditor Ed Carroll. 
 
PUBLIC COMMENTS, QUESTIONS, OTHER BUSINESS & DISCUSSION (ALL PUBLIC 
COMMENTS ARE LIMITED TO THREE MINUTES AND SPEAKER MUST SIGN-IN PROVIDING 
NAME AND ADDRESS): 
 
Ms. Pat Garolo, a member of the Prevent Child Abuse Council here in Delaware County, my address 
is 9513 West Thirsting Court Yorktown. Child abuse is 100% preventable. We will be passing out the 
blue pin wheels next month in honor of National Prevent Child Abuse month. The number to call to 
report child abuse is 1-800-800-5556.  
 
On behalf of the Delaware County Fair board in conjunction with the April 8th Eclipse, the fairgrounds 

will be open and camping will also be available. There will be vendors in Heartland Hall on Saturday, 

Sunday, and Monday from 10-6pm. If you're concerned about the traffic, bring your camper and come 

on out. Campsites are available for reservation through a website called campspot. There will be a 

booth in Heartland Hall that has official Eclipse merchandise, limited entertainment, and within 

walking distance to Minnetrista.  

 
RECESS 
MOTION:  Commissioner Henry made a motion to recess 
SECOND: Commissioner Riggin 
YEAS: Commissioner Henry, Commissioner Riggin, President King 
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   [COMMENTS MAY BE MADE TO THE COMMISSIONERS VIA THEIR EMAIL AT 
commissioners@co.delaware.in.us  
 
The next Commissioner’s meeting will be Monday April 1st, 2024, starting at 9:00 am. To be placed 
on the next Commissioner’s Agenda, contact the Commissioner’s Office (765-747-7730) no later than 
12:00 NOON on the Thursday prior to the scheduled meeting. 
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