DELAWARE COUNTY COMMISSIONER'S MEETING
Monday, October 1, 2018 @ 9:00 AM.
COMMISSIONER'S COURTROOM
100 W. MAIN STREET.
MUNCIE, IN 47305

CALL TO ORDER
PLEDGE TO FLAG
ROLL CALL
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin
Mr. John Brooke, Attorney
Mr. Steven G Craycraft, Auditor
APPROVAL OF MINUTES

MOTION: Commissioner Riggin made a motion to approve September 17, 2018 minutes.
SECOND: Commissioner Henry
YEAS: Commissioner Riggin, Commissioner Henry, President King

PRESENTATIONS TO COMMISSIONERS

JUVENILE COURT SECURITY — JUDGE DOWLING
Judge Kim Dowling, Circuit 2, told the Commissioners that there is a problem with security at the Youth Opportunity Center. Court
security is provided through the Sheriff's office and a metal detector is on location. Immediate action for safety is currently taking place
by locking doors going to back hallways, new signage going up and vending machines are being removed. The metal detector is in
need of being serviced ($5,000) and/or replaced. Ms. Dowling recommended getting an x-ray machine {($18,000 and $22,000) for
searches of bags, purses and backpacks. A new employee will be hired with credentials to run both machines and the employee wil be
paid by Youth Opportunity Center for orie year. The names of companies and cost of a new metal detector and x-ray machine was
provided to the Commissioners.

President King, Commissioner Henry and Commissioner Riggin all agreed that a metal detector and x-ray machine should immediately
be purchased.

President King said monies could be used from EDIT under public safety for the purchase of a new defector and x-ray machine.
MOTION: Commissioner Henry made a motion to purchase the new metal detector and x-ray machine.

SECOND: Commissioner Riggin

YEAS: Commissioner Riggin, Commissioner Henry, President King




CONTRACTS OR AGREEMENTS FOR APPROVAL
TRECS
Mr. David Bottorft, TRECS, presented the tax refund and exchange compliance system step by step process. A full explanation of
execution, determination, and how the debt information is provided to the clearinghouse was provided.

Mr. Ed Carroll, Treasurer, had reviewed the agreement.

Mr. John Brooke, County Attomey, reviewed the contract and all was in order.
MOTION: Commissioner Henry made a mofion to approve the contract with TRECS agreement.
SECOND:; Commissioner Riggin

YEAS: Commissioner Riggin, Commissioner Henry, President King
Presenilation available in the Auditor’s office

BID ACCEPTANCE
COUNTY BUILDING - WASHINGTON STREET PARKING ADJUSTMENTS / PRIDEMARK CONSTRUCTION,
ALTERNATE “A" WILL BE INCLUDED
Ms. Angie Moyer, Project Manager, said both agreements was reviewed by Flatline Resources. Flatline recommended Pridemark
Construction. Mr. Charlie Walker, County Maintenance Supervisor, would fike to include aiternate “A”.
MOTION: Commissioner Henry made a motion to approve bid by Pridemark Construction.
SECOND: Commissioner Riggin

YEAS: Commissioner Riggin, Commissioner Henry, President King
Ms. Moyer will provide an update of Pridemark agreement once all signafures are received.

Ms. Moyer said recommendation was Pridemark Construction, not to exceed $54,275.
MOTION: Commissioner Henry made a motion to approve the agreement with Pridemark Construction, not to exceed $54,275.
SECOND: Commissioner Riggin

YEAS: Commissioner Riggin, Commissioner Henry, President King
Ms. Moyer will provide an update of Pridemark agreement once &l signalures are received.
The engineers estimate is located in the Auditor's ofiice.
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ORIGINAL S 275"
AGREEMENT BELTWEEN OWNER AND CONTRACTOR

This Agreement is made this /£ __day of éff?é{ . 2018, by and between the Board
of County Commissioners of Delaware County, Indiana ("Owner™) and Pridemark Construction,
Inc. ("Contractor”), for the project known as County Building - Washington Street on Street
Porking Adjustment (the "Project™). Owner and Contractor agree as set forth below:

1. THE WORIK. The intent of the Agreement is io provide for the construction and
complation in every detail of the work described. Contractor shall provide all materials, labor,
tools, equipment, supplies, safety squipment, transporiation and supervision necessary to
perform, and shall perform, the work generally described as follows, in a good and workmanlike
manner and in sccordance with the Contract Documents .{as hereinafier defined) ns necessary to
produce the resnlts intended by the Contract Documents (all hereinafier called the "Work"):

A STIPERVISION AMND CONSTRLUICTION PROCEDTUIRES. Contractor shall
supervise and direct the Work using Contractor's best skill and attention. Contractor shall
be solely responsible for and have control over construction means, methods, techniques,
sequences and procedures and for coordinating all portions of the Work. Contractor shall
be responsible to Owner for the acts and omissions of Contractor's employees,
subcontractors, material suppliers, Iaborers, eqguipment lesser and all other persons
performing pordons of the Work. Contractor shall be responsible for the inspection of
Work perforrsed under the Contract Documents to determine that the Weork is in proper

condition to receive subseqguent Work,

B. LEABOR AMND MATERIALS., Contractor shall provide and pay for all labor,
materials, equipment, tools, construction equipment and machinery, water, wutilities,
transportation, and other facilities and services necessary for the proper execution and
completion of the Work, whether temporary or permanent and whether or not incorporated
or to be incorporated in the Work.

. SUBCONTRACTORS. Before construction commences, Contractor shall fumish
in writing to Owner the names of all persons or entities proposed for each principal portion
of the Work and their respsctive contyaer sums. Contractor shall not contract with a
proposed person or entity to whom Owner has made a reasonable objection. Contractor
shall not change a subcontractor, person or entity previously selected if Owmner maokes
reasonable objection to such change. By appropriate agreement, Contractor shall require
each subcontractor, to the sxtent of the Work to be performed by the subcontractor, to be
bound to Contractor by the terms of the Contract Documents, and (o assume toward
Contractor all the obligations and responsibilities which Contractor, by the Contract
Documents, assumes toward Owner. Eech subcontract shall preserve and protect the rights
of Owner vnder the Contract Documents with respect 1o the Work 16 be performed by the
subcontractor se that subconmacting thereof will not prejudice such rights. Contactor shail
make available to each proposed subcontractor, prior to the execution of the subcontract,
copies of the Contract Documents to which the subcontractor will be bound. Each
subcontract for a portion of the Waork is coantingently assigned by Contractor to Qwner:
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DEPARTMENT HEADS AND ELECTED OFFICIALS
REPORT ON GRIEVANCES FOR 911 CENTER / JOHN BROOKE
Mr. John Brooke, County Attormey, provided written facts and findings for Ms. Brittany Roe (see below) of grievance filed.
MOTION: Commissioner Riggin made a motion to approve Mr. Brooke's recommendation of the grievance being denied for Ms. Roe.
SECOND: Commissioner Henry
YEAS: Commissioner Riggin, Commissioner Henry
ABSTAIN: President King

Mr. Brooke provided written facts and findings for two grievances filed by Ms. Julie Cline. Mr. Brooke's recommendation of both
grievances is that they both are denied for Ms. Cline.

MOTION: Commissioner Riggin made a motion to approve Mr. Brooke's recommendation that both grievances be denied for Ms. Cline.
YEAS: Commissioner Riggin, Commissioner Henry

ABSTAIN: President King

Mr. Brooke will send copies to the Union Representatives and Mr. Paul Singleton, 811 Director.
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COUNTY OF DELAWARE

Lrelanvare Counny Emergency Gricvance # 2018-0006-1E913

Cenrrntrnsticetfions Ceter
Grievance of>

JULIE CLINE

FINDINGS OF FACT ANIDD FINAL DETRRMIMNATHON

COMES MNQOW the Delopware County Conunissioners ond, pursuant to the Agresment
beiween employees of the Delaware County Emerpency Communications Center, the 11.A W,
Region 2-18, Local # 321, and the County Commissionesrs of Delawaoare Caounty, dated April 9,
2018, hereby makes ithe following findings in the prievance filed by employvee Julie Cline
M Grievant™):

1. The Union and Employer have agrecd o an extension of tme in which the
Employer to provide a wrilten decision in this matter.

2. On June 22, 20185, the Grievant handled o call from o woman stating that, while she
wwas out, her husband, who was home alone, Jind contacted her asking for help.

3. Aldhwough the caller was inclenr as 1o the actual nature of the problem, shic conveyed
to the Grievant that her husboand had repeatedly aslked her 1o “help me,” but the caller was unabie
to pel her husbond to explain what vwaos actually wrong.

B The caller also smated that her hushand had been throwing up, was o dinbelic, and

thnt he sounded taorriblo.




5. Finually, the caller stated that her husband had told her “1'm geoing to the bathroom,™
ul which puint the caller said she believed it sounded as though he had dropped the 1elephone.

G. Adter the caller reguested [or someons to checl on her husband, the Gricvant buailt
the ecall as a “Checlk Welfare™ with police responders only so that police could check on the calier’s
husband. The Qricvant did not, however, dispateh EMS at that time becruse she was unsure of tiwe
actual problens and because of o caution note showing thoet the husband owns a fireanm.

7. When dispatching the police 1o check on Ll:é caller’s husband, the Grievant
provided information to the respunding officer regarding the location of a key to the coller’s home,
but the Grievant failed 1o relay ony information regarding the distress thot waes reported by theo

caller from har husband.

8. Recause the responding officor was upnaware of the husband’s reporied physical

cdistress, the officer knocked on the door and, afier getiing no response, lefl the home and was
cleared from thae call.

o, Apmproximstely forty-Ove minures later, the swine celler agein callod in and
requesticd medical assistance because, upan arriving at honie, she found her husband unconseicous
urtd unresponsive.

10. A ihat time, EMS was dispoatched to the caller’s home and the caller’s husbond was

ultimately inlken Lo the hospital (o receive proper medical attention.

T IS THEREFORE DETERMIMNED BY THE BOARD OF COMMISSIONERS thai

A Whiile the Grievanl handled the actinl eastl, she foiled to dispateh EME 1o pravide

the calier’s husband medical attention even though the husband was clearly in physical distress.

13, From the informotion provided by the caller during the fivst eali, the Grievant

should hnve recopgnized the need for medical pitention muld dispnteched EMBS, as well.
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(o5 Because EMS was nof inilially dispaiched by the Grievant churingg the first eall, there
wak a fifty-onc minute delay befors the caller’s husband received proper medical attention.

i The Grievant's taibue to recognize the neecd to dispateh EMS during the first call
was urnensconable and clearly indicative of substandard job performance beczuse a reasonable
communication technician would have known to send meodical personnel given the circumsiances,

E. The Gricvant was disciplinocd by BDirectar Paul Singleton nccording to  the
applicable disciplinary policies and received a ten-day susponsion withaout poy tor her actions
within the pnst 30 days..

. The Director’s determiination that the Grievant be suspended without pay for a
period ol ten days wis reasonable under the circumstancoes.

(= It iz, thercliore, the doternmination ol the Board of Commissioners thot the Grievant

iake nothing by way of her Grievance.

This Grievance is hereby DENIISD.

Pated this 151 day of Qaetober, 2018,

James King, Cormpflissioner

-~ T -~
fenaf frg

Shepry Riggin, Ccnéﬂiissim{e‘: (=4

Shannon Herdry, Commissioner
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Drelenvvenre Coungyr Emergency Grievance # 2018-0005-15911

Cemmunicationy Cenresr

Grievatice of:

GJULYE CEINIGE

FIMNDINGS OF TACT ANID FINAL DRETIERMINATION

COMES WOW the Deloware County Commissioners and, pursunnt o the Agresment
belween employees of the Delowonre County Emergency Communications Center, the TILA W
Region 2-13, Local # 321, and the County Cormmissioners aof Delawnre Countly, datcd April 9,
201E, hercby mmalkes the following findings in the grievance filed by employes Julie Cline
(“Grievant’);

1. The Union and Employer have agreed to an extension of time in which the
Employecr to provide i1 writlen deeision in this matrer.

2. On July 6, 2018 at 10:310 AM, the Grievant handled a call from a woman staling
that she was locnted at on address on County Road 900 North.

3. Upon receiving the address information, the Grievant did not request verification
from the caller that the address was, in fact, located in Delaware County; however, the Grievant
nevertheless entered the venue as Delaware County and dispachod Eston EMS 1o the loeation.
ITaton ENVIS laler indicated thal they woere unable to loceie the address provided, ot

I

which times, the Grievant recuested additional location informuation from the caller who then steted

thiat she “lives in o brick house down a long lane.”
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= With this additional informuaiion, Eaton EMS indicaied that they were still unnble
to locaie the nddress provided.

a. At that point, the Grievant requested that the caller verify the counly in which the
address was located and the caller ultimalely reported that the nddress was In Fenry County,

7. At 10:28 AN, after verifying the correct county informntion, the Grievant then
contacted Hemry County Dispatch and provided them with the caller’s information so that
appropriate EMS personnel eould respondd.

B. Henry County EMS ultimately arrived on scene at 10:49 AM, noarly forly minutas
aftcr the original call was placed.

o. It is standard operating procedure For communication technicians to wverify the
localion of the caller as being in Delapware County.

10. During the call, the Grievant’s Automatic Location Identificr sarcen showed that
the caller's cell phone pinged off of a cell phone towoer near County Rood 800 South in the Cownn
arca juse north of the Delaware County/Henry County border.

T1. The Grievant ndmitted during the hearing that she fhiled 1o verify the caller's
adldress information or utilize the tools at her disposal and that this failure resalicd ina thicty-nines
minute delay in the caller receiving the necessary response [rom EMES personnet,

12, In light of these admitted failures, the Grievant indicated that she has been poorly
trained and, rather than discipline, the appropriate remedy is to provide the Grievont witkh

addilional training.

I'F IS THEREFORE DETERNMINED BY THE BOARD OF COMMISSIONERS thou
A The Grievant reocived addross information from the caller, but foiled o verify

address information prior lo dispatching Enston BEMES.
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B. The Grievent also fhiled to utilize the tools availnble to her which would hawve
indicated that the caller was not calling from a location in northern Delaware County, but was, in

Tact, calling from a lacation in seuthern Delaware County.

[N Becnuse of the Grievan('s failure to verify the caller's correct Jocation, there was a
thirty-nine minute delay in the response to the caller®s redquoest for medical assistance.

D, The Grievant’s failure to adhere to standord operating procedures by not verifying
the caller’s correct locoiion was unreasonnble ond clearly indicative of substandard job
performance.

E. The Gricvant was disciplined by Director Paul Singleton according to the
applicable disciplinary policies aud, due to a separate foilure by the Grievant 1o properly digpatch
medical personnel whick also resulted in disciplinary action, her employment was teviminated.

F. The Director’s detcrmination that the Grievant be terminated from her employiment
as a result of her actions wins rensonable under the ehrcumsiancaes.

G, 1t is, therefore, the determination of the Board of Cominissioncrs that the Grievant

take nothing by way of her Grievance,

This Gricvince is herclbyy DITNIII>.

Drated this 15t day of Qctober, 2018,

James King, (2t rnl::s:lmnc.r
"' -

£ dld) e e i
Sherry, Rizgin, C‘@mnssxou@ O

issioner
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COUNTY OF DELAWARI

Defcvare Coundy Emergency Grievanece # Z018-0007-12911

Cornrraririicarions Cenfer
Grievance qf fLLwiployeea;

BRITTANY ROIT

FINDINGS OF TACT AND TINATL DIETIERMVEINATION

COMES NOW the Doelaware County Commissiopers ond, pursuant (o the Agreement
petwes=n employeess of the Delaware County Emergency Comniundcations Center, the U.A W,
Region 2-1, Local # 321, and the County Commissioners of Delawnre County, dated April 9,
2018, hereby makes the following findings in the grievanee filed by employee Brittnny Roe
(**Grievent'):

3. The Linion and Employer have agreed to an extension of time in which thie
Employcer to provide a written decisian in this maitcr.

2. The Gricvant was scheduled to work on July 27, 2018 (rom 2:20pm wntil 10:20pm;
however, the Grievant called her employer at 10:43am 1o request sick [feave stoting she had a
doctor’™s oxcuses due to an appointment with her physician that was scheduled to begin at the stort
of shifi.

3. It later was brought to the attention of the Grievani™s cniployer that the Grievant

hed, in fact, attended a sacial event during the time the Grievant was on siclke ieave and her doctor’®s

appointment was actually scheduled for, and occurred at. $:10am on July 27,




13

. Upon lcarning this information, o pre-disciplinary meeting was scheduled with the
Grievant, union represeatative Clhrds Iing, and Pirectar Paul Singleton for August 1, 2018,

5. During the pre-disciplinary mecting, Dircetor Singleton asked the Gricvant directly
for the time thai her July 27 doctor’s appoinbinient was schedufed to whicl she responded that the
appointment was scheduled [or the same ime bae work sbhifz was to begiin and that she was at the
appeintment for severnl hours; thus, the sicle fzave was justified.

G. Ibirector Singleton then explained to the Gricvant that he had verified with her with
prhysician®s office staff that her appoinument was actually scheduled for 9:10am and the Grievant
ultimntely admilled that she was finlshed with her docror's appointrmem yrior 1o the start of her
work shifl, but her physician had ndvisced her Lo stay off of her foot.

7. Finally, during the pre-disciplinary mmeeting, the Gricvant disclosed that she had
previously been invited to a social ovent in Indienapoelis ocowmring on July 27 auad el that, because
shc had a nols firom her physician excusing her from worle, she was eanlitled W use sick leave for
hoer entire day offl

B. In the dizciplinary phase of the mecting, Dirccior Singlclon doetermined that the
Grievant had engaged in dishonest and dishonest netion, which is classificd as a OGroup 111 Offense,
andd chose o suspend the Gricvant Tor Mve (5) doyys withowt poy.

2. The Gricvant, appaaled Direcior Singletan’s decision to suspend the Grievant
sithaut pay 1o the Commissioners and a hearing vwas held during an executive session on Monday,
Seplember 3, 20180

10. Buring the hearing, the Grievant admitted to using sick leave to attend o social

event, but she believerd the five day suspension without pay was excessiv
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MONTHLY/WEEKLY REPORTS
Weights & Measures / Monthly Report

PAYMENTS OF CLAIMS
MOTION: Commissioner Riggin made a motion to approve claims in the amount of $2,239,494.28,
SECOND: Commissioner Henry
YEAS: Commissioner Riggin, Commissioner Henry, President King

QUESTIONS, PUBLIC COMMENTS ANSWERS, OTHER BUSINESS & DISCUSSION
Mr. Mitch Isaacs, Shafer Leadership Director, presented Candidates Future,



BEE W HE CSCHAMNCGE WOl W)
T SEE AN TTRE WWCORRILIDD.

Leaum how you can change where you live
by attencling Candiclales of (he Fuiures.

Focititated by thhe Bowen Contar for Publle Affalrs at Boll Siate
Univarsity, this free workshop is rootod in tive bellol that everyday
citizens can lead. This six-howur warkshap is for anyvone, regardless
of politicol exporienco, who hag an Intzrest In runnlng for loecal
officmn Aarncl wanls 1o learns rmare abaoaut the campaign process.

IDEAL FDR:
ANY cllizen whao has an intarast In running for local offics,

PARTICIPANT TAKEAVWAYS:
= Discuss tha factare that influance decidirtg o ran

= Understand the campaign planning process
=  Learn how to run g campaign

= Haar from staie officials rapresenting sach of thrao
“hatlot access! parties

= Learn about key community organlzations wha ara
taciding Delaware Cownty's most prassing Issaas

- Explore what to expact when serving in offlce

We invite YOU to be the ehange yvou wish to goo in the world,

Proudy sponsarac 3y)

SHAFER
LEADERSHIFP
ACADEMNY.L

@&M DIDATES
- FUTUWURE

Innovaiiaon Connoctar - AMuncic

SAT RLIFRID AN
POWENMIBER 10O, 20355
S:00 AM - 100 PhA

Be the change thatl
you wish to saea in the worldd, .

— NMahatma Gandhi

REGISTER ONLUINE FOR FREE!
Visit: www.condidatosofthefuture.com
Contact: Mitch Iseacs for mora infoermatian.
rmmisaascsishalerleadership.com
765-748-0403

BALL STATE
UNIVERSITY

VECTREN
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RECESS
MOTION: Commissioner Riggin made a motion to recess untif October 15, 2018.

SECOND: Commissioner Henry
YEAS: Commissioner Riggin, Commissioner Henry, President King

M%ﬂéﬁ%%rﬁ
AudifGr, Steven G Créycray ‘




